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13 September 1977 


Mr. Rowland Evans, Jr. 

Mr. Robert D. Novak 

1750 Pennsylvania Avenue, N.W. 

Washington, D.C„ 20006 


Dear Messrs. Evans and Novak: 


I am compelled to take exception to a statement in your 
column which appeared in the WASHINGTON POST yesterday, "A 
Charter for the New CIA." In that column, In reference to 
Admiral Turner's plan to "fire some 800 senior intelligence 
officers," you state that "he privately announced to top 
CIA staffers last month without elaboration or explanation." 
That is simply not true. 

On the afternoon of 8 August, the Admiral addressed 
500 senior Agency officials to announce his plans to cut 
the Operations Directorate by some 000 people in detail. 
Following that session he answered questions from the floor 
for some 30 minutes. 


On the morning of 9 August he attended the Godfrey Sperling 
Breakfast {which Mr. Noyak attended) at which he also discussed 
those cuts. Upon returning to the Agency from, the Breakfast, 
he met with 500 additional members of the CIA to discuss again 
the planned cuts and again answered questions. I would hardly 
consider that a private announcement without elaboration and 
explanation. 


(executive Kssray % 
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Sincerely, 


Herbert E. Hetu 
sistant for Public Affairs 
to the Director of Central Intelligence 
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Rowland Evans and Robert Novak 






President Carter is now putting fin- 
ishing touches on an executive order de- 
signed at last to charter a future course 
for the beleaguered Central Intelligence 
Agency and end its vulnerability as Con- 
gress^ favorite whipping post 
But the four-year victimization of the 
CIA .has left deep wounds that the 
President’s new charter can do little to 
cure. Indeed, even as Carter prepares 
to sign— -perhaps this week— the execu- 
tive order restyling the CIA, Adm. 
Stansfield Turner, CIA director and 
principal draftsman of the executive 
order, continues to alarm professional 
™telliggnoiu-©#£rCT?^^ 
fce^vjQiaruled internal reforms. 

/Chief of these is Turner’s plan to fire 
'some 800 senior intelligence officers 
out of a total 4,5C0, which he privately 
announced to top CIA staffers last 
imonth without elaboration or explana- 
tion. To some intelligence experts, both 
uNJjeJIJnited States and among allied- ' 
D afionsTth is - ij r mgs be t ween mVT awT 
Oct. 1,1973, will' create- a pool of vir - I 
tually unemployable, nriddle-aged intel- 
ligence agents, some of whom might he 
ripe for going pubUc with intelligence 
secrets (as many other ex-CIA agents 
have recently doneK-or even for re- 
cruitment by the Soviet KGB. •. 

A remarkably similar- situation oc- 
curred following the bloody, post-Stalin 
political upheaval in the KGB in 1953, 
which produced an . invaluable intelli- 
gence haul for the United States. This 
wa3 directly traceable to a sense of be- 
trayal among ousted KGB agents. 

The Carter-Turner CIA reorganiza- 
tion has been "drafted with scrupulous 
attention to legal detail so that the ex-, 
eeutive order can stand on its own 
without an. immediate, new congres- 
sional law (which' can’t be passed until" 
next year): Accordingly, Turner’s title ' 
will not be elevated to Director of Na- 
tional Intelligence, as originally 
planned. He remains Director of Cen- 
tral Intelligence with overall supervi- 


' sion of the government's ramified Intel- j 
ligence units, but with no day-to-day ! 
control over the operations of the Pen- 
tagon’s National Reconnaissance Of- 
fice, which controls U.S. satellite spies; 

• the National Security Agency, responsi- 
ble for communications intercepts, 
among other duties; and the Defense 
Intelligence Agency, with its Army, 
Navy and Air Force components, 

' In return, for losing out in the bitterly 
contested power struggle over, direct 
supervision of these peripheral but 
.vital units, Turner will wield general 
budget control over all intelligence 
agencies and will be given new “task- 
ing” powers to decide- which one 
should perform different intelligenee- 

I gathering tasks. - 

In addition to the new National Task- 
ing Center, to be headed by a Turner 
aide with Turner as chairman of a Na- { 
tional Security Council committee with I 
ultimate tasking authority, the execu- 
tive order will also consolidate all intel- 
ligence analysis under Robert Bowie. 
He will head an office to be called the ! 
National Foreign Assessment Center. 

Bowie is an experienced expert who 
headed the State Department’s Policy 
Planning Staff under John Foster Dul- 
les. He was brought into the CIA early 
this year from Harvard and in his new , 
role must tap assessments and analyses 
from all intelligence units in the gov- 
ernment Presumably, Bowie will be re- 
sponsible for the daily intelligence 
briefing given to the President 
That leaves human (as opposed to sci- 
entific) intelligence-gathering and 
secret or clandestine operations abroad 
—the source of the CIA’s problem with 
Congress. Sen. Frank Church, chair- 
man of the committee that investigated 
the CIA in 1975 and 1976, is insisting 
that the CIA’s new charter spell out 
precise limitations on the CIA’s secret 
operations, including a specific veto on- 
“conspiring to overthrow democratic 
governments.” He wants these prohibi- 


tions repeated in the new law," a 
demand that both mystifies and angers 
’' some other senators. 

“So we spell out no overthrow of 
democratic governments," one senator 
told us. “Does that mean full speed 
ahead in non-democratic countries?” 

The President’s executive order is ex- 
pected to define broad procedures 
governing CIA dirty tricks, leaving spe- 
cific prohibitions to congressional over- 
sight committees, which must be in- 
formed on all clandestine operations. 

Experienced intelligence men, how- 
ever, fear that the question of foreign 
operations may be moot in Turner’s 
CIA, no matter what the new charter 
says. “He’s a nut on the scientific gim- 
micks,” one told us, “but doesn’t put 
much stock in human-source intelli- 
gence or dirty tricks.” 

If so, the new CLA will start out hob- 
bled in the always dangerous competi- 
tion with the far-flung KGB. ’ 
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